PROJECT HIGHLIGHT — PUBLIC SECTOR, NEW CONSTRUCTION

CONCORD POLICE FACILITY AND DETENTION CENTER
CONCORD, CALIFORNIA

he KSD Group completed Construction Project

Management services of the Concord Police Facility and
site  development in January 1997 for the Concord
Redevelopment Agency. The Concord Police Facility resides at
the heart of downtown Concord, within walking distance of the
Concord Bart Station.

This 68,000 square foot, three-story police facility is equipped
with a 911 dispatch center, juvenile and adult detention cells, a
men’s and women’s fitness center, K-9 kennels, a Hazardous
Materials/Explosives Storage Room and a remote warehouse
building, in addition to the numerous administrative offices and
community space.

KSD provided full service project management, including
entitlement and preconstruction, value engineering, on-site and
off-site  development, building construction, construction
scheduling and project cost control, FF&E coordination,
punchlist and document closeout.  Fourteen months into
construction, the low-bid general contractor filed Chapter 11,
causing KSD’s role to expand significantly to include direct
coordination with the bonding company and each subcontractor
for supervision of the work, payment and change order
processing.

In spite of the legal consequences of the general contractor’s
bankruptcy, the project was completed within one month of the
original project schedule and approximately $500,000 under
budget.

Location:

1350 Galindo, Concord, CA
Client:

Concord Redevelopment Agency, Concord,
CA
Architect:

EKONA Architecture+Planning, San Francisco,
CA
General Contractor:

Brero Construction, Santa Clara, CA
Completion:

1997
Constructed Value:

$21 Million

The KSD Group Inc.
1200 Concord Avenue, Suite 170
Concord, CA 94520
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